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Logic Centre and Community Welfare Association, Mumbai

About the organization

LCCWA is a non-profit organization which works to impart supplementary education and
inculcate positive values amongst under-privileged children. Our activities are focused on
slum areas near Powai, Mumbai (Phule Nagar, Indira Nagar and Chaitanya Nagar). We were
founded in 2012 by a group of concerned citizens including retired |IT-Bombay faculty
members, alumni and their spouses.

We strive to provide holistic development support to children who come from economically
challenged background. We believe there is no lack of talent in children from any background,
what is required however, is an environment in which they can discover their best selves.

Key people:

Chairman: Prof. S. D. Agashe
Vice-Chairperson : Mrs Chaitali Gupta
Secretary: Prof. Amitabh Gupta
Treasurer: Mr. Nirmesh Mehta Financial
Advisor: Mr. Vatsal Mody Other
Trustees:

Ms Jyotsna Mehta

Prof Supratik Chakrabarty

Mr Shyam Sakshena

Organization’s statutory details:

Registered office: 503, Whispering Woods, Powai Vihar Complex, Bldg. No.3, Powai, Mumbai-
400076

Registration number under Public Trust Act: Maharashtra State, Mumbai 2652/2012 G.B.BS.D
Date 10" December 2012

PAN number: AABAL4153B

E mail: lccwa.powai@gmail.com

Website : www.lccwa.com

Facebook : https://www.facebook.com/profile.php?id=100077006810236

Instagram : https://www.instagram.com/lccwa_iit/?hl=en

Linkedin : https://www.linkedin.com/company/lccwa/?viewAsMember=true
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Logic Centre and Community Welfare Association, Mumbai

LCCWA’s key activities:

At LCCWA we try to enable 360-degree development for our students by providing the following:

« Classroom teaching - focus on Mathematics, Science and English
*  Weekly computer coaching

* Free nutritious meals every evening

* Regular health check-ups and hygiene education

» Extra-curricular activities - various competitions, annual day function, celebrating
various festivals

Spending a few hours, a day under the supervision of teachers away from potential bad
influences also helps students stay on the right path - gives them much needed emotional and
psychological support.

Venues from where activities run:

LCCWA runs its activities through five rented rooms in the slums next to lIT Market, Powai,
Mumbai - 400 076.

i. Admin office and Class 9*": Shop no. 1, Vaikunth Dham, Chaitanya Nagar. ii.
Classroom 1 :- Prince Bhavan , Near IIT market, Powai Mumbai 400076.

iii. Classroom 2: Urmila Rawat, Gokul Dham Hare Krishna Road, Samant Bungalow iv.
Classroom 3: Ashirwad Niwas, c/o Mahesh Malve , Near IIT Market

v. Computer Lab: C/O Rajesh Parte, Chaitanya Nagar H K Road, 1°* Floor Near Datta
Samant’s Bunglow vi. Science Lab :- 103 Bhavani Industrial, Opp Jain Mandir road, Opp IIT
Main-gate, Powai 400076 vii. Shakti :- also referred as dining room and Shakti Machine
Class

Background of beneficiaries (300+ students):
Children living in the under-privileged areas of Powai, like any other, come from extremely

appalling socio- economic situations. Their parents mostly work as construction workers, house-
maids, auto- rickshaw drivers, labourers or road-side vendors. Some are supported by single
mothers deserted by their fathers, some have relocated from villages in search for a better life,
some are suffering because of their parents’ alcohol addictions and it is not uncommon to have
family returning from jail after serving sentence for criminal conviction. What all of them have

in common is that they have minimal resources and an uncertain future.

Expected outcomes:
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Logic Centre and Community Welfare Association, Mumbai

« Improved academic performance
» Ability to work with computers

* Reduce drop-out rates

« Better social skills

» Positive value system

» Enabling children to become responsible citizens of the country

Monitoring and evaluation:

Attendance of students is recorded and monitored on a daily basis. Monthly tests are
conducted across all classes to evaluate progress of each student. In case of any unexpected
outcomes, teachers raise concerns with our Trustees, Mr. Upal Chatterji, Mrs. Anita Menon and
Mrs. Madhavi Rao who ensure that the root cause is identified and solved. Many students have

benefitted from LCCWA’s program and have gone ahead in life.
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Logic Centre and Community Welfare Association, Mumbai

Highlights Of Activities

In addition to the usual academic work, we would like to provide you with an update of extra-
curricular activities that took place during the year. From Foundation day celebrations at the
beginning of the year, Summer camp in the middle and Festival celebrations towards the end, this
year was as exciting and busy as ever for LCCWA.

Summer Camp

After the end of annual examinations, most students and teachers were on vacation for a month or
more. However, there is never a dull month at LCCWA.. During the summers, we organized a
summer camp with various extra-curricular activities for our talented students such as: Yoga
Martial art, Communication skills, Educational Movie, Painting (Theme based on environment),
Tree Plantation by Rotary club, Free painting, Puppet making, five minutes Craft, Story-telling
byVibha, Drawing, picture reading, Yoga, Non-Fire cooking.

BISUMMER
.5 CAMP.
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Logic Centre and Community Welfare Association, Mumbai

Academics

We at LCCWA focus on academics, other than that we also focus on giving computer literacy, hands
on activities i.e. science experiments and Saturday club(Toy bank Activities).Promoting play
supports children's mental well-being and nurtures their socio-emotional development, ultimately
shaping a more positive outlook on life.

Toy Bank Activities:

Teacher’s Training and Development

Teachers training and development are crucial aspects of ensuring quality education and
continuous improvement in the teaching profession.
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Logic Centre and Community Welfare Association, Mumbai

New Initiatives And Ongoing Activities

i

i

Apart from these, every month Parent Teachers Meetings are being conducted to monitor
and improve the performance of Students.

It has been decided to have an open house every 30" of the month from September 2022
onwards for all classes to help students and teachers to review the performance and
progress to have timely course correction.

A new initiative to have weekly tests for all classes is also launched to support the students
to improve their academic performance.

To promote and encourage discipline and better manners, a beautiful new initiative of
children choosing, hug, dance, handshake (symbols) were initiated by our teacher Ms.
Rajkumari— which is extremely popular among children.
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Logic Centre and Community Welfare Association, Mumbai

Sports Day:

Annual sports day was conducted on 14" November 2022, to mark the Children Day
celebrations. The event covered various track events, relay and lemon & spoon race, Football

and Tug of War among others. Children from Classes 2" to 12" standard participated in these
events with full enthusiasm and zeal.

Events And Festivals:
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Logic Centre and Community Welfare Association, Mumbai

We at LCCWA celebrate various events such as Independence Day, Teachers’ day, Diwali,
Christmas, etc.

Dipankar Goswami Chief Guest on 15TH August celebrated with upbeat spirit and tremendous
participation from all children demonstrating the great spirit of patriotism enacting the valiant
heroes of India (Bhagat Singh, Rani Laxmi)

Month of September marked with Teachers Day celebrations, wherein all students offered their
respect to the teachers (GURUEs) in a traditional way by offering flowers and senior children took
charge of teaching younger children.

Dushera celebrations: Team LCCWA was invited for the inaugural ceremony of Tiranga Dandiya
by Tejaswi Mabhila Sanstha (Ex-Corporated Arif Khan) September ‘22
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Logic Centre and Community Welfare Association, Mumbai

Diwali Celebrations with Children, Teachers and Members at the Centre. Kids had a lot of fun,
organizing Anand Mela, Class Decoration and Sports after exams.

Christmas celebrations: With the help of IBS volunteers, Christmas celebration event was
organised for LCCWA students. This was followed by activities such as drawing, singing, dancing
etc.

Medical Camp:
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Logic Centre and Community Welfare Association, Mumbai

Medical camps are regularly arranged for our children. After all, it would be impossible to learn
with an instrument (body) which is not functioning in a healthy manner. Eye check up camp was
conducted for our students by Rotary club of Mumbai Lakers on 15th October.

| | © |

Foundation Day Celebration:

LCCWA foundation day gives our students and staff members the opportunity to showcase their
non-academic talent to their peers. We believe that extra-curricular activities are an essential part
of a child’s development. This is more relevant today than ever, especially in Mumbeai, here there
are increasing opportunities for making a career in non- traditional fields. On January 21%, 2023,
we joyously commemorated our 10th foundation anniversary at IIT Bombay, extending our heartfelt
appreciation to our donors, well-wishers, and volunteers. Our students participated with remarkable
enthusiasm and boundless energy, contributing to the resounding success of the event.
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Logic Centre and Community Welfare Association, Mumbai

Great Setback for Us:

Year 2023 started on a traumatic note for LCCWA, as it suffered its biggest set back on 15%
February when our guiding light and Founder Mrs. Chaitali Gupta passed away. The students,
teachers and well-wishers of LCCWA were heart-broken to hear of her sudden demise. But, the
vision of Chaitali Ma’am or Chaitali Di as we all fondly called her, continues to guide us as we
take LCCWA to the next level, by starting new programs/initiatives and making the infrastructure
better for our underprivileged students.
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SHAKTI LCCWA PARTNER IN PROGRESS

Shakti is an initiative for women empowerment championed by Ms. Sarita Rustogi, to help
women become self- sufficient and financially independent through their creativity expressed
in making, Diyas Bags, bookmarks, Key chains etc.

» Shakti provides opportunity and avenues to these women to showcase their art creations at
various places to reach the right customers.

* LCCWA partners with this empowerment initiative to make confident women who form the
backbone of the society.

*  Women of Shakti also help LCCWA’s initiative of providing Nutritious meals to children who
come to LCCWA in the evening.
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Logic Centre and Community Welfare Association, Mumbai

Attendance report
For all grades , student attendance levels in excess of 90% is maintained on daily basis.

Total student count is in excess of 275
Girl : Boy ratio is 42:58 for Classes 2 to 10 & 45:55 in Class XI & XII

Teachers’ attendance record: Students’ attendance record:
Month Aggregate
attendance
Aggregate attendance
Apr-22 95%
Apr-22 95% May-22 |Summer
Jun-22 95% Holidays
Jul-22 92% Jun-22 79%
Aug_zz 95% Jul-22 75%
Sep_zz 87% Aug-ZZ 87%
Oct-22 97% Sep-ZZ 90%
Nov-22 95% Oct-22 87%
Dec-22 94% Nov-22 85%
Jan-23 96% Dec-22 90%
Feb-23 94Y% Jan-23 92%
Mar-23 929 Feb-23 91%
Mar-23 92%

PAGE 14
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Grade-wise students count : Girl : Boy Ratio
oty | ot T —
Il 20
i 20
v 20
\' 18
\ 29
Vil 35
Vil 25
IX 26
X 16
Morning batch 17
(Grade V to IX)

Total 11" and 60
12t students
Total 286
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Commentary on financial position

As you will note from the tables above, we have made significant progress in funds mobilization and
utilization and hope to capitalize further in the coming year. The management team is tirelessly to
work towards the vision of the Founders. We do not wish to curtail any activities of the organization,
keeping in mind the ever-increasing needs of the society we live in. Our focus, is therefore to raise
more donations to cover our expenses. Any support from generous members of the society will be
greatly appreciated.

We are extremely grateful to you for choosing to continue supporting us in 2022/2023. Please feel free
to contact us anytime.

Thank you for your patient reading.
Yours sincerely,

LCCWA team.
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